United Nations Development Programme
Country: INDIA
2013 Annual Work Plan

Project Title:INTEGRATED LAND AND ECOSYSTEM MANAGEMENT TO COMBAT LAND
DEGRADATION & DEFORESTATION IN MADHYA PRADESH

Implementing Partner:Madhya Pradesh Forest Department, Government of Madhya Pradesh

PROJECT DESCRIPTION (NOT MORE THAN 1/2 PAGE)

A. State the specific development challenge or gap that this AWP is addressing:This AWP aims to work in five
districts of Madhya Pradesh to address land degradation caused by intensive land use, expanding agricultural land,
forest degradation and uncontrolled grazing. These regions have fragile ecosystems combined with high poverty
rates among the tribal communities that are largely dependent on the forests for their livelihood. Joint Forest
Management Committees have been formed in these villages to realize sustainable community based forest
management. However, capacities of the communities need to be strengthened to enable them to prepare
microplans for more decentralized forest management. There are a number of policies and programmes at the
national and state level that support watershed and forest management in the project areas. These avenues are
being accessed in a coordinated manner to support sustainable livelihoods of the local communities. Similarly, a
policy dialogue will be initiated with the government for amendments in the existing policy mechanisms to provide
families complete financial, social and livelihood benefits from the bamboo resources, either through a JFM
resolution or the Forest Rights Act.

B. Select one or more of the below strategies for addressing the above mentioned challenge/gap and describe
in the context of this AWP:

v’ Changes in attitudes and access to decision making through awareness raising, brokering, convening

v Changes in policies, plans, budgets and legislation through support to national assessment, planning, budgeting,
policy making

v" Changes in the lives of individuals and communities through implementation for inclusive development

C. List the possible improvements in the capacities of institutions, individuals and systems that will occur as a

result of this AWP: a) Capacity of van samitis or JFMCs strengthened towards better management of natural
resources by training select community members on issues related to forestry, livelihoods, conflict resolution, skill
development, etc. A grassroots human resource network will be formed in the project districts that will in turn provide
capacity building and training opportunities to other community members through differentmedia. b) Orientation and
sensitization of forest staff, including forest guards/rangers and senior officials

D. List the gender issues in this AWP and specific ways in which they will be addressed: a) Capacity building of
women groups at the community level on income generation from available bio-resources. The Community Needs
Assessment studies and preparation of viable business plans currently being developed will focus on the role of
women in small and medium scale enterprise development; b) Women will be selected as community master
trainers and will undergo skill training on natural resource management so that the same can be shared with other
community members.

E. List the South-South cooperation opportunities in this AWP and specific ways in which they will be
addressed: A community based forest conservation initiative has been implemented in Cambodia by UNDP and the
Government of Cambodia and Wildlife Conservation Society. A proposal is being prepared by the Forest
Department. Government of Madhva Pradesh for an exnosure visit of broiect officials to Cambodia.

Programme Period: 2013-2017 2013 AWP budget:  USD1,500,000
Allas Project ID: 00070765 MULTI YEAR INDICATIVE Budget (GEF)USD 5,760,000
Atlas OQutput ID 00057324 e  Regular

e  Other.
Start date: September 2010 o Donor

o  Govemnment

End Date December 2015
PAC Meeting Date November 2008 tn-ind Contributions (GEF)
Implementation modality National Implementation

Project budget Exp.in 2010 | Exp.in2011 | Expin 2012 | Budget 2013 Budget 2014

5,760,000 315,462 1,357,738 | 1,520,757 | 1,500,000 1,066,043

** provisional
Addl. Principal Chief Conservator of forest

ent Project / g Manel. Lo 'J

Pradesh, Bhopal

Caitlin Wiesen
UNDP Country Director 5 2 (\\gae L. 2213

Agreed by (Implementing Partner):
Agreed by UNDP: e VA 20 K4
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